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K.C. Krishnadas
FOIU THE Japancse working
ople, it is not unususl at all to
e 3 singic company through
i entire working career, but
en, most of them work for
pancsc companics. :
Gen Narui, however, isdifierent
(he sense thathe hasbeensering
Aerican company, Digital
uipmen! Corporation (DEC},
roughout his working career,
ht from (he time he passed out of
ichitg/State University, Kansas,
th p aster of saience degree in
.cirical engineering.
incidentally, DECs the szcond
{ Amcrican compsay in
pan inwhichthe fullcquityisheid
Ihe parent tompany itsell
(en Narui was posted in Osaka,
pan, ifter & one-yea: siat in
wnard, Massachuseiss,  US,
ptal'sheadguanicss, from where
provided uppor] for Digital's
pinese  Operations. He held
veral management  positions
hin Digital Japas, including
xe of manager of Japan Sofi-
e Services, direcior of educa-
na) scrvices and director of

yrketing.

Currently, Gen Naruf it viee-'
eident, cducation and consuli-

Gien Narui: Breaking conventions in Japan

ing, General International Area
(6IA), and is based at Maynard.
Digital's GIA operations cover all
markets other than the US and
Europe.

Gen Narui was in Bangalore for
{ine express purpose of building up
Digital's educational services pori-
folie. For, when Digital Equip-
menl India Limited (DEIL) began
Itseducationalservices, it was mare
or less of & non-starter, by Narui's

itsell, itis valikely that he will leave
DEC. .
At the moment whal is upper-
most in Narul's mind is sxpanding
{he educational services business of
DEIL Thebusiness id not do wel
when it began becanse “we did not
position it to go aher excing
oppartunities - we were UYIRG 10
sell systems:™

“Now we have to really expand

out business, increase th forms of

Passing

own admission. He was here to put
it on the growth patk.

in Gen Nurul's opinion, DECls
just the piace for an “eatrep-
rencur” who does mot have lhe
money to start his own thing, to gel
10 doing whai could be nearest 10
doing his own thing. And since
Narui himself has had no problem
withthe nature or pace of corporate
lifein the US, not 1o speak of DEC

Through

training, form allhnuswi-:h Indian
companies lo provide information,

technology iraining 10 ¢ 3
alloverthecountry, whenever they
wantit"

DEC has 600 training contres
wraining 3,00,000 people cach year
in which 3,500 prolessionals arc
employzd, and 14 of thess centre:
are tn the Asie-Pacific region, Of
these, DEIL has four centres bu!

Narui plans 10 see that at least 20
franchisess are brought under
operalional coverin 3 year,

Inthe Asis-Pacificregion, Narui
plansio expandits “open advance™
campaign in 2 big way, including
the “open business™ and the “open
lechnology” programmes.

He would fike lo increase actiyi-
tics in the form of working with
other companies in the joint de-
velopment of compuiers, joint scll-
ng of products and in providing
serviess through franchisess,

Since India has the inlrastruc-

‘| wre to go in for the information
5« technology business aggressively,

DEILL should be looking o cxpand
its revenue from the educaiional
serviees operations significantly,

DEC is currently waiting 10

| licenseitsiechnology to othercom-

panies. Suting that DEC:
strenglhs were in hardware, sofi-
ware and services, Narui also saw
thz company's large size v 2
sirength.  Sysiems  integration
training associated with mulii-
vendor intsgration, for instancs, is
pessibie only when 2 company is as
big as DEC, hgm:d.

Japan has had the reputation of
an all-conquering industrial giant,
sodoes Gen Narui sesthe probabil-
ity of the American computer in-
dustry going the way of the Amer-
ican car industry vis-a-vis the
Japanese computer industry?

HNot in his opinion. According 10
him, the US has hardware strengths
and & very strong infrstruciure 10
producs competitively-priced pro-
ducts. Besides, Japanhas no school
that provides, forinstancz, instruc-
liona] design courses, arhile such
schools are present allover the US.

In some ways, Gen Narui is fike
an indian burcaveral. ‘Hc is close-

slightly out of the routine.

Asked if the well-known
Japanzse Ministry of Intemnational
Trade and industry (MITT), the
govenment body tha! has besn 2
Ireincadous  catalyst in the
Japanese industrial translorme-
tion, was the sort of organisation
the US did not have, thereby
accounting for its apparently not-
s0-good indusirial strength in com-
parison-with Japan, Nanui stated
that he was not aware of the way in
which the US government was
structured

He acknowicdged thai MIT] did
1 world of good for the Japanese
lextileimdustry with its affilialed re-
search institutions. ] think the US
governmeni provided leadershipin
enchancing the space programme,
in the miinary fizld and has in-
vesied monzy in improving the
pace of high technology,”" he
observed, ;

The spin-offs [rom this was [eht
all over, for many conespls de-
veloped for spacz applications o
military purposes were aiso pro-
vided to the public sector through
Iraining co-compelencies, he said.

Is the world industry a1 large
ender threat from the Japaness in-
dustry, an image so well conveyed
through the presence of its cary on
mos! roads in most nations of the
world?

“No,"Gen Narui  alfirms,
apparentiypesvedat the rolcof the
mass mediz is helping to portray
such an image. "The mase media in
the US talks 2 lot zbout it, but I
pathera different impression when
Italk toindividuals,” he continues,
adding “there is 2 buge pap be-
tween pereeption and (he real pic-
tore,"

Yel the image of an alk

the irage of Japan being 3 pro-
\ecie markel, is also because the
Japanuse mass mediz bas . pot
showr: up the country's points of
“fair dealing, in his opinion. "Japan
is one of the countries with the
lowest tariffs, for instance, compy-
Ler and car imports attract virrually
no taxes, "he said.

Stating that the openness of the
Japanese marke! has to be com-
municated 10 the world xt large,
Narui befieves that the lanpuege
barriercouid alsa bea hindranes, It
made  influential  Japanese
businessmen . not-so-infiuential
when away {rom home, according
lo Nari,

Gen Narui does belicve thar diss
triuted computing is the definite
trend of the future, because “shar-
ing knowledge Is very imponant.”
Through sueh 2 process, working
together is possible with network
computers,

n Nerui was impressed with
the computer centre 3t Anna Uni-
versity in Madrag, Indis has “large
opportunitics™ wha! with skilied

re persoancl, high urban in-
come, personnel fluent in English
and with an adaptability 10 inteme
tional work-places, he said.

Hz hopetl that Indix would be 2n
important pleyes lor DEC in the
years to come, at feastin the educt -
tional servicss business, Currently
40 per cent ol DEC's revenue cong
e from the services business, of
whicheducational servicesisapan.

It i Jearmt tha! approximately |

US dir 500 million is the latest tur-
nover from DEC's worldwids ede-
cational services business,
DEC did not doloo w .l in 1991,
suffering 2 net loss of US dir 617
* million, despile a seven per cemt
{ growthin operating revenues when
compared to 19%0. This was dus 10
* severe competition growing out of
the recession. Gen Narui does not
see the recession shyckening ime
medialely, but hopes that it will
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SHkDEE$ (New Business Model 1)

A

1) RROEBZULEA - &5 - SHHIEXROFRZES.
Hl: YAV, W ARBIAILIOZYIRX

2) BHEDSEEITSINEFTOS SOMECHEML. BEd—FH
FERIhNE, €ORTFCRVWCEEDERINREATEZET S,

3) B2 (AA) od—RFhFEAETNNE,. —EBERCBND.

4) AISATLZBERERIDEDYVIMIITISY I A—LEXREMNOSS.
Caffee, Tensorflow

y  Linux
Prof I |
Inr:r,oti‘tetft'.gemrm © LPI-Japan 2016. All rights reserved. 12
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DEC KNOWLEDGE
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1) John McCarthyEKh'AIE WS EE
iR, AEHNFAIRKICEGFAS
NELISPEREREL. A—T>
YV —2{t (1964£LH) .

V—XJ— REHRHMEST—T(C
INEx U TR,

2) EZIRAIT —L. (1980%4%)
SMROMBEI>E1—FI(CBE
9 DExpert Systembh*Ei.
7|'—7°>‘J—ZUDLISP7J“$§’|"§°

3) MEFE=ZRI —A
HHF3E (Machine Learning)h'Eii.
45(CDeep LearninghiEBZEEH S,
A4 25—V M LDIEKIRT —5 % F i U THIET 5 DhYFE.

Deep learningBiEY J MIXREDBA—-T V-2,
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2 Artificial Intelligence& [ ?

Artificial&(E ?
DAID. AED. AT
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T3, Artificial Intelligence& (3 ?
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IUT—23>VIT MD1%ICA IHENZFENTVTEI 9%ICEFNTS
AISATLAEERD.

(ALl FR—TF7+ >0 DERMSIIIFREICHNA.
Artificial CEABE LDREENZB T B LEIRENBEEH S\,

UhU. BXBIIFHDRELDEEZEFH. T —A>ES,
ULHU. BiiE#HE A I DOFIBITHED,
UHU. ERITNIIZDHIEA I &EFINRRSB.

BECA I EFINZHEEE8L2RDEFCHATNTWLS.
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/2! A1, IoT, Big Data, Mobile DB EDE ABEVWHAIBHFTES

1) AL IoT. Big Data. Mobile DfHEHEH
HicihinzEH T,

2) BElEOBEHEERTRL,
BEh55—4S%INE (IoT) — Big Data
Big Datah 545t (Deep Learning)
B> AT ACHES

3) BEEBEOHENEEREEHE(C(THEDRL,
UHU. iRERINEZ < DDEFTFIAEIEE,
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